
Dodge Main Task Force 
 
When the Dodge Main Plant closed, Congressman Lucien Nedzi formed a Task Force to 
determine what to do with it.  It had five million square feet under its roof.  Consultants were 
hired, studies were initiated.  No one could come up with a reuse of a facility that large.  The 
square feet could hold five regional shopping centers, ten prisons, four thousand people.  It had 
no use as a modern manufacturing facility which were now required to be on one floor.  It took 
GM to make a commitment to reuse the site for its Detroit-Hamtramck Assembly Facility.  
Through prudent reuse of materials, it only cost a little over $10 million to demolish the facility.  
Representative Nedzi later plays an important role in shepherding a bill through Congress for us 
to permit us to trade an army missile plant for two new office buildings. 


