
General Motors Detroit-Hamtramck Assembly Plant

Detroit - Hamtramck General Motors Assembly Plant

Statement of Problem
The City of Detroit is the birthplace of the American Auto Industry.  By 1978, no new auto facility had
been built in the city for decades.  I was appointed Director of the Office of Economic Development’s
Southeast Michigan Regional Office with an expectation that I would work closely with the City of
Detroit to make an impact on its economic development.

Solution
Soon after I arrived in the City of Detroit, I pulled
my staff together to initiate a search for a site we
could propose to the auto companies for a new
facility.  We reviewed aerials of the city, talked to
city economic development leaders and business
leaders, talked to the facility people at Ford and
General Motors.  Chrysler was having economic
problems and wasn’t viewed as a likely candidate
for expansion.

We selected a neighborhood in Southwest Detroit
- it was an industrial area which included a
blighted residential area with a significant number
of vacant lots.  The first problem we ran into was
that we could only figure out how to create
approximately 250 acres for an industrial plant.
This is only fifty per cent of that needed for an
Auto Assembly Facility.  The target became a an
engine plant.  Based on this, we met with the city
officials to form a a joint initiative.  A nonprofit
corporation, called Southwest Economic
Development Association (SWEDA).  Ron
Hewitt, the city’s Planning Director became
Chairman.  Neighborhood leaders were
added to the board.

We then hired a planning firm, Sims-
Varner to help us to put together the plan
for the neighborhood.  This included a
program to relocate the existing residents
into a new town-in-town.  The students
from Wayne State University Center for
Urban Studies were hired to interview
the residents to prepare a relocation plan.
The development proposal indicated that
we could pull together a site within three
years for a total cost of $76 million.  The
next step was to sell it to the auto
companies.

I designed and prepared a slide presentation that
we could take to the Chairman of the Board of the
two major auto companies.  Governor Bill
Milliken and Mayor Coleman Young called
Francis X. Murphy, Chairman of the Board for
GM and Henry Ford II and set up a meeting with
each.  A full and comprehensive presentation was
made to each.  They both said no.  The three year
time frame was too long.

However, based on the Vision we painted for GM
and the commitment by the mayor and governor,
it convinced them that the City and state could
assemble a large site for a new auto facility.
Several weeks later, GM contacted the City and
made an offer they could not refuse.  If the City
could assemble approximately 500 acres within
18 months, GM would build a new assembly plant
on the site.  The City of Detroit agreed and
provided them the site.






