
Project Management at General Electric Co. 
 

ogdan’s first job after graduating from City College of New York with a Bachelor of Electrical 
Engineering was with Sperry Gyroscope on Long Island, New York where he served as a design 

engineer on a transportable radar system being developed for the marines. 
 
After a year, he discovered that design engineering wasn’t his cup of 
soup.  He left to join General Electric Ordinance Department in 
Pittsfield, Massachusetts as a Program Engineer.  The job entailed 
managing the engineering design and prototype production of fire 
controls systems for the Polaris Missile System, a submarine based 
missile system.  This is the system that sets up the missile, targets it, 
tests its guidance system, and fires the missile. 
 
Some of the tasks included: 
 
Assistant Engineering Program Manager for:  
- the Ground Support Fire Control Systems used to test the missiles 

in the missile production site, in the factory, and at Cape 
Canaveral (now Cape Kennedy).  Included scheduling of design, 
production, and instituting a change control system; 

- Coordination of multi-company parts standardization program; 
- Coordination of multi-company human factors design program; 
- Serving on a multi-company team in the development of PERT as 

a planning and scheduling tool; 
- Managing a General Electric Team to oversee a major 

subcontractor, Control Data Corporation, at the Minneapolis 
location in the design and production of the onboard computer 
system to assure quality control; 

- Structuring and proposing an advanced design system for 
converting the fire control system from transistors to integrated 
circuits at a budget of $50 million. 

 
Program Engineering Manager for a program to design and produce 
portable test equipment for the Polaris Guidance System.  Included setting up a super clean room 
facilities in Charleston, North Carolina.  
 
Program Manager – assigned projects with significant technical and customer relations complexity: 
- Double Memory Program – Involved managing the contract development, design, production, 

and retrofitting all of the submarines to double the memory of the Fire Control computer System 
- MOTS Program – Management of the design, production, and ongoing software development for 

an automated tester to test all electronic modules in the fire control system.  Recommended 
removal of all testers from submarines – approved by customer. 

- Milk Shake Program – Management of the design, production of van mounted guidance (fire 
control) test system to test the Polaris Guidance System in an underground nuclear test in 
Nevada.  Complex design due to the need to evaluate the impact of ground generated 
electromagnetic field effects on the guidance system against the electrostatic field effects in the 
ionosphere.  The purpose was to assure that the system can overcome a soviet  

 
Attended GE’s Crotonville Management Center  
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MK 412 Automatic Module Test Set 
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